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Background

The nuclear industry has been through a series of major changes over the last 20 years,
subsequently affecting the overall skill base and effective management of knowledge.

A long period of reduced activity through the late 1980s, 1990s and early 2000s resulted in fewer
new recruits and a workforce that is rapidly approaching retirement. In order for successful
decommissioning in the long term, the industry must actively manage its knowledge and skills
base. Structural changes to the sector means that expertise can be drawn from across and
throughout the supply chain, and there are also other opportunities to learn from advances in
related sectors, such as non-nuclear land and waste management.

This event will discuss how this accumulated knowledge can be transferred to new employees and
across the supply chain with steps that can be taken to successfully ensure this transition to the
next generation of nuclear industry workers. There will be a facilitated session discussing some of
the challenges the nuclear supply chain face. It will consider how the supply chain can be part of
the solution for the Site Licence Companies and the industry as a whole, and how sector agencies
and institutions can support the strategies that will need to be put in place. Delegates will gain the
opportunity to:

O hear the latest from the National Skills Academy for nuclear and the NDA Skills and Capabilities
Strategy - identifying how they are engaging with this issue

O hear from industry speakers about how particular changes in the industry have contributed to
the challenges of skills and knowledge that now need to be solved

Q directly feed your input into the facilitated discussion session — how can the SAFESPUR forum
be used for knowledge transfer?

a  network with members of the nuclear supply chain

Programme

Cross-over of skills from the
non-nuclear sector - Diane Robson,
Director, GemCo

10:00  Registration and refreshments 12:00
1030  Chairman’s welcome
10:40  Developing Excellent People, Skills

and Facilities - The NDA Skills and 12:20  Panel Q &A discussion
Capability Strategy - Carl Dawson, 13:00  Lunch
National Graduate Programme 1400  Facilitated group discussions

Manager - NDA

11.00  National Skills Academy for Nuclear —
Achievements to date and future
plans - Jo Tipa, Operations Directors -
National Skills Academy for Nuclear

11:20  Refreshment break with networking

This session will enable delegates to
draw upon key messages from the
morning session and discuss how
the SAFESPUR forum can contribute
to the knowledge management
processes within the sector

11:40  The National Nuclear Laboratory and 1520  Chairman’s summary
the UK Nuclear Industry - 1530  Close
Fiona Rayment, National Nuclear
Laboratory

Further information

The SAFESPUR Forum, SAFEGROUNDS Learning Network and SD:SPUR
Learning Network are managed by CIRIA. CIRIA is a leading provider of
performance improvement products and services in the construction and
related industries. www.ciria.org
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Contact name:

Email address:
Confirmation details will be sent by email.

Company name:

Position:
Address:

Post code
Telephone: Fax:

Payment method

[ ] FREE — my company is a member of the
SAFESPUR Forum

[ ] My company is not a member* of the SAFESPUR
forum and | am making a payment of £185+VAT
(£217.38)

I enclose a cheque for payable to CIRIA.

Visa |:| Amex |:|

CardNo. L L1 L 1L 1 L 1L 1L L L1

Please charge my Mastercard |:|

Security code: L1 L1 L1 L |
The last 3 digits (Amex 4) of the number printed on the signature strip.
Expiry date:

Cardholder’'s name as shown on card:

S Iy Sy N |

Date: Cardholder’s signature:

Please photocopy this form and fax it to our Events team on +44 (0)20 7253 0523
or mail it to CIRIA , Classic House, 174—-180 Old Street, London EC1V 9BP

Additional delegates: Please photocopy this form for each additional delegate

Printed on Mondi Color Copy from the Green Range, which consists entirely of FSC certified paper from well
managed forests, TCF (totally chlorine-free)

Terms and Conditions

Registration for paying delegates will be secured on receipt of payment (CIRIA members may register using a company
purchase order reference). A VAT invoice/receipt will be issued on receipt of payment.

Any registration fee paid will not be refunded unless written confirmation of cancellation is received at least five working
days before the workshop. Substitute delegates are welcome.

Non-paying delegates are asked to let CIRIA's events team know if they are unable to attend as soon as possible so that
their place may be offered to an alternative delegate. Substitute delegates are welcome.

Email confirmation of registrations will be sent out by CIRIA two weeks before the workshop.

CIRIA reserves the right to vary the programme and cancel the event in case of insufficient registrations.

Personal data is gathered in accordance with the Data Protection Act 1998. CIRIA will only contact you about products and services relevant to you and
your organisation
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The SAFESPUR Forum

The aim of the SAFESPUR
Forum is to drive good
practice, build effective
markets and supply chains
and support business benefits
for members. SAFESPUR
Forum members are non-Tier
| nuclear and defence
contractors and consultants.

Benefits of membership

free places at regular
Forum events

free copies of event notes

inclusion of company
information on the
SAFESPUR Forum
website (linked to
SAFEGROUNDS and
SD:SPUR websites which
have over 10,000 hits per
month)

opportunities for
members to produce
good practice case
studies

discounted rates for
attending
SAFEGROUNDS and
SD:SPUR conferences

For information on how
to join, please visit:

wWwWW.safespur.com
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